
 
 

          National TNA Committee Kick -Off Online Meeting                       

0900-1100 hrs (GMT+2), 26 January 2022, Workshop Report 

Meeting link: Microsoft Teams  
 

CONTEXT  
 
Understanding our climate change technology needs is the starting point for effective action on climate 

change. By understanding these needs we can determine how to reduce greenhouse gas emissions and 

adapt to the adverse impacts of climate change. The goal of a Technology Needs Assessment (TNA) and 

action planning exercise is to target the transfer and diffusion of technologies for mitigation and adaptation. 

A TNA also supports national sustainable development, builds national capacity and facilitates the 

implementation of prioritized technologies. Therefore, this project seeks to update and develop a 

comprehensive TNA and associated action plan of climate change mitigation and adaptation needs identified 

in Botswana’s most vulnerable economic sectors. The Ministry of Environment, Natural Resources 

Conservation and Tourism (MENT) through the Department of Meteorological Services (DMS), has initiated 

the exercise. The outcomes set out will serve as guiding for the implementation approach in the project as 

well as the TNA methodology (as laid out in the TNA Step-by –Step guidance) that United Nations 

Environment Programme (UNEP) Technical University of Denmark (DTU) Partnership has developed.  

 

OBJECTIVE 
MENT is establishing a National TNA Committee, which will provide technical expertise in the 

implementation of the TNA process and vet & validate policy recommendations, as they will need to be if 

implemented. The Inception Meeting is designed to officially launch the National TNA Project in Botswana, 

bringing together (i) the technical support providers, (ii) the national project implementation team and (iii) 

the key stakeholder who will actively contribute to the project. More specifically, the inception meeting will:  

a) Provide a formal introduction of the National TNA project to and the implementing teams to the key 

national stakeholders.  

b) Present the TNA methodology and main steps to the participants;  

c) Briefly discuss the process of stakeholder engagement and the role of national stakeholders in the 

TNA project.  
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MINUTES  
1. Opening, Welcome Remarks and Introductions 

The Chair of the Meeting, Mr. Gopolang from the Botswana Department of Meteorological Services, started 
the National TNA Committee Kick-Off meeting at 09:20 am, greeting the remote participants. Acting 
Permanent Secretary of Environmental Affairs, Ms. Maselesele provided welcoming remarks, highlighting 
the objective of the project. Hereafter the Chair further presented on the objective of the meeting and the 
agenda, whereafter a round of introductions between all participants was conducted.  

2. Introduction to the TNA project  
Ms. Lucy Gregersen from UNEP DTU Partnership presented an introduction to the TNA project, the slides 
and information can be found in the following section “Presentations”.   

 
During the following Q & A session, a question was raised about some of the documents shared with the 
meeting invite (Draft National TNA Committee Constitution, Draft TNA work plan) and why generally 
sections in these on Mitigation preceded those on Adaptation. It was suggested that Adaptation sections 
should come before Mitigation. It was clarified that there was no particular reason behind this, and the 
comment was taken note of for future reports and deliverables. Also, it was commented that note of cross-
cutting issues between sectors should be taken into account as well.  

3. Key Steps of the TNA project  
 
Mr. Gordon Mackenzie from UNEP DTU Partnership presented an introduction to the methodology of the 
TNA project. The slides and information can be found in the following section “Presentations”.   

 
During the Q & A session, there was further discussion on the sectors that were pre-identified in the Project 
Readiness Proposal to the GCF. One participant commented that it is important to align and connecting the 
TNA project together with the NAP process that is currently ongoing in Botswana as much as possible, so 
that the results can add value to other climate change activities (such as the NAP) that are ongoing in the 
country.  

There were also discussions on how the data to support the TNA methodology and analysis will be gathered, 
as e.g. the users of the technology should also be brought into the country process of developing the TNA. 
The clarifications provided were that the TNA is not a desktop study, this is only at the initial stages to gain 
understanding what already has been done or is underway in the country. Wide stakeholder consultation is a 
core part of the TNA as country-driven process, although due to the current COVID-pandemic this is 
currently mainly conducted virtually. But it is key to get the views of a broad range of stakeholders (such as 
the actual users of the technology as well, the suppliers, the industry, the policy makers etc.) 

 
4. Stakeholder Engagement and the Role of the stakeholders in the TNA project 

 

Mr. Gordon Mackenzie and Ms. Lucy Gregersen from UNEP DTU Partnership presented on stakeholder 
engagement and the role of stakeholders in the TNA project. The slides and information can be found in the 
following section “Presentations”.   
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During the Q & A session, there were questions about the status of establishing the National TNA 
Committee. The response was that the institutions presented on one slide were contacted, and most 
institutions have now sent official nominations of representatives for the National TNA Committee. The list 
of representatives nominated will be shared after meeting. But the list can be revisited, should any relevant 
institutions have been overlooked based on feedback from stakeholders so it is all-inclusive.  

It was also clarified that the National TNA Committee will broadly be a steering committee to help with 
oversight of the implementation and validation of reports on the process. The sectoral working groups will 
function as a form of technical committee, that will work closely with the national sectoral experts on data 
collection and the methodology followed.  

There was also discussion on what had informed the selection of the sectors pre-identified in the GCF 
Readiness Proposal for the project as well as the TORs for the project. Regarding the pre-identified sectors 
and questions to the TORs for the consultants, these were shared with participants as clarification after the 
meeting. Ms. Nadege Trocellier also presented that the purpose of the current project was to update the 
TNA conducted in Botswana in 2004, and that these sectors broadly pre-defined for the update include 
mainly renewable energy, energy efficiency (built environment), industrial processes for mitigation and 
agriculture & water for the adaptation. The TOR to be implemented, are those that have been approved by 
the Green Climate Fund in the Readiness proposal for the update of the TNA in Botswana. It was also 
highlighted that proposal for the project reflects the needs of the country and was submitted by the country 
to the Green Climate Fund.  

5. Sector Prioritization  
The sectoral consultants (Mr. Elenimo Khonga, Mr. Hillary Masundire, and Mr. Peter Zhou,) presented on the 
sector prioritization work conducted and the stakeholders identified for the sectoral working groups so far.  

There were further discussions on the sectors pre-identified in the GCF Readiness Proposal. Ms. Nadege 
Trocellier clarified that the GCF Readiness Proposal was drafted as a co-operation between the Green 
Climate Fund, the Government of Botswana through the NDA office, and CTCN. It was agreed that the TORs 
should be re-circulated after the meeting and that at the next National TNA Committee meeting, the NDA 
will be asked to give their input on the preparation and approval of the GCF Readiness Proposal, as well as 
the NDE as the focal point for the CTCN. 

Participants also came with suggestions on which other stakeholders could be relevant to consider for the 
mitigation and adaptation sectoral working groups, e.g. that financial institutions should be considered. 
Suggestions were also welcomed after the meeting is over.  

 
6. Next Steps and Closing  

 

Mr. Balisi Gopolang concluded by thanking the participation of the members and guests, closing the National 
TNA Committee Kick-Off Meeting at 11:59 am.  
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PRESENTATIONS  
Please find below the four presentations given during the meeting.  

Presentation 1: 
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Presentation 2: 
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Presentation 3:  
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Presentation 4: 
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PARTICIPANTS LIST 
TNA Steering committee member 
TNA project team 

 

 Institution Full Name  
1 Agriculture Expert Mr. Elenimo B. Khonga 
2 Botswana Bureau of Standards  Mr. Kago Setiko 
3 Botswana Climate Change Network Mr. Tony Gentle Sebolai 
4 Botswana Energy Regulatory Authority Mr. Malebogo Proctor 
5 Botswana Farmers Association Mr. Joseph Sekgatsa 
6 CTCN Ms. Nadège Trocellier 
7 Dept. of Agric. Research Statistics and Policy Development Ms. Daphney Keboneilwe 
8 Dept. of Agricultural Research Mr. Olaotswe Kgosikoma 
9 Dept. of Crop Production Ms. Grace G. Mafhoko 
10 Dept. of Crop Production Mr. Stanley Semetsa 
11 Dept. of Environmental Affairs Ms. Maselesele 
12 Dept. of Meteorogical Services Mr. Maikutlo Mokakapadi  
13 Dept. of Meteorogical Services Ms. Reginah Manyathelo 
14 Dept. of Meteorogical Services Mr. Masego Baitsemang 
15 Dept. of Meteorogical Services Ms. Dorcas Masisi 
16 Dept. of Meteorogical Services Mr. Balisi Gopalang  
17 Dept. of Meteorogical Services Ms. Janet Selato 
18 Dept. of Meteorogical Services Mr. Odisitse George Keotsene 
19 Dept. of Meteorogical Services Ms. Chandapiwa Sebeela 
20 Dept. of Meteorogical Services Ms. Esther Jansen  
21 Dept. of Meteorogical Services Mr. Edison Chaba 
22 Dept. of Meteorogical Services Mr. Fanyana Gagosimologe 
23 Dept. of Project and Infrastructure Planning  Mr. Bundi Jerry Tsholofelo 
24 Dept. of Water and Sanitation Ms. Onalekutlo Kenabatho 
25 Dept. of Water and Sanitation Ms. Kene Dick  
26 Energy Expert Mr. Peter P. Zhou  
27 Ministry of Agriculture Mr. Lame Ntebang 
28 Ministry of Agriculture and Food Security Mr. Kgotso Oteng 
29 Ministry of Nationality, Immigration and Gender Ms. Phemelo Maiketso 
30 Private Sector Company Mr. Douglas Machacha 
31 Solar Industries Association Botswana Ms. Karen Gibson 
32 UNEP DTU Partnership  Ms. Lucy Gregersen  
33 UNEP DTU Partnership  Mr. Gordon A. Mackenzie 
34 Water Expert Mr. Hillary Masundire 
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NATIONAL TNA STEERING COMMITTEE MEMBERS AND CONTACT LIST 

 

Dept. of Energy 

Mr Oagile J. Setlhare; ojsetlhare@gov.bw - 3640230 

Ms Anne Leipego; aleipego@gov.bw - 3640222 

Dept. of Water and Sanitation 

Ms Onalekutlo Kenabatho; okenabatho@gov.bw – 3607100 

Dept. of Project and Infrastructure Planning 

Mr Bundi Tsholofelo; bjtsholofelo@gov.bw – 3654200 

Dept. of Animal Production 

Mr Shaft Nengu; snengu@gov.bw – 3689614 

Ms Margaret P. Mutukela; mmutukela@gov.bw – 3689359 

Dept. of Agric. Research Statistics and Policy Development 

Ms Daphney Keboneilwe; dkeboneilwe@gov.bw – 3689756 

Ms R. Hange; rhange@gov.bw – 3689756 

Dept. of Agricultural Research 

Dr O. Kgosikoma; okgosikoma@gov.bw – 3668100 

Ms C. Nkomazana; cnkomazana@gov.bw – 3668100/35 

Dept. of Crop Production 

Ms Grace G. Mafhoko; gseporogwane@gov.bw – 3689386 

Mr B. Jibichibi; bjibichibi@gov.bw - 3689304 

Ministry of Finance and Economic Development 

Ms Catherine Matongo; cmatongo@gov.bw – 3989990 

Ms Boineelo Sealetsa; btsealetsa@gov.bw – 3950378 

Dept. of Waste Management and Pollution Control 

Ms Mildred Botho Khumalo; mbkhumalo@gov.bw – 3934479 

Ministry of Nationality, Immigration and Gender 

Ms Phemelo Maiketso; pmaiketso@gov.bw – 3611502 

Ministry of Tertiary Education, Research, Science and Technology 

Mr Ontlametse Gaothuse; ogaothuse@gov.bw – 3631311 

Ministry of Local Government and Rural Development 
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Ms Gaomodimo Ntlotlang; gamos@gov.bw –  

Ms Lorraine Parry; lnyoni@gov.bw  

Botswana Climate Change Network 

Ms Tracy Sonny; tsonny25@gmail.com - 3116 810 

Mr Tony Gentle Sebolai; gontlesebolai@gmail.com  

Botswana Energy Regulatory Authority 

Ms Malebogo Proctor; malebogo.proctor@bera.co.bw – 5317544 

Solar Industries Association Botswana  

Ms Karen Gibson; karen@sosolar.co.bw – 74129413 

BOCONGO 

Mr David Moepeng; moepengdavid@gmail.com – 71211712 

Mr. Seloilwe k. Seloilwe; climateandlife@gmail.com – 72309751  

 


